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Preface
The Government of the Northwest Territories
(GNWT) encourages the efficient use of energy,
water and northern resources in a manner
consistent with the economic and social well-being
of Northwest Territories (NWT) residents.

Beyond the immediate financial savings, the
Program provides other benefits such as improved
work environments, reduced building and system
maintenance, and reduced greenhouse gas
emissions.

The Community Government Building Energy
Retrofit Program (Program) assists NWT community
governments to achieve these goals. The Program
is available to support energy upgrades to
community government-owned buildings (projects),
which will reduce their use of electricity, heating fuel,
water, while also saving money.

Projects eligible to receive a rebate through the
Program must be approved through a rebate
application process.
The Program is delivered by the Arctic Energy
Alliance (AEA) on behalf of the GNWT.
For more information on the
Community Government Building
Energy Retrofit Program,
or to get an application form, please contact:

Energy conservation and financial savings are
achieved by professionally analyzing and improving
heating and heating controls, air sealing, lighting and
lighting controls, ventilation and ventilation controls,
hot water and low flow devices, and other building
components.

Arctic Energy Alliance
#101, 5102-51st Street,
Yellowknife, NT X1A 1S7
Phone: (867) 920-3333
Toll Free: (877) 755-5855
Email: info@aea.nt.ca
Website: www.aea.nt.ca
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1. Eligibility
• The Program, including rebates, is available to NWT community governments with owned or leased
building assets in an NWT community.
• The building asset must have a remaining life/lease equal to, or greater than, the payback of the energy
upgrades.
• Eligible community governments are those community governments who provide and deliver community
government services such as primary municipal services (i.e. water, sewer, road maintenance, etc.)
• Eligible community governments must clearly identify in their project budget money allocated toward
measures ensuring the consumption of less electricity, fuel and/or water.
• Community governments pre-approved for the rebate must obtain all permits and licences required for the
building energy and/or water upgrades, and are responsible for ensuring they meet all applicable Code
requirements.
• To receive a rebate, invoices and receipts for all projects must be received by the AEA by March 7 of the
fiscal year in which the rebate application was approved.

2. Energy Audit Process
The first step in planning energy upgrades is to assess the options available. The AEA can help do this
by providing energy audits, first by providing a Yardstick Energy Audit and then by conducting an on-site
Targeted Energy Audit if it is warranted.
A) Yardstick Energy Audit process:
The Yardstick Energy Audit summarizes energy and water use in the building(s) and compares the information
to benchmarks. This helps determine if a more in-depth energy audit of your building(s) would be useful. The
information is used to assess potential annual savings.
The AEA’s Yardstick Energy Audit information sheet is available from the AEA website at www.aea.nt.ca. After
receiving this form and the utility data from you, an AEA Energy Advisor will perform an analysis and create a
summary report for you. AEA delivers this service at no cost.
B) Targeted Energy Audit process:
A Targeted Energy Audit is a more in-depth energy audit and involves an Energy Advisor visiting your
building(s). The Targeted Energy Audit helps determine the most beneficial building energy upgrades. Note,
Yardstick Energy Audits must be performed first for all buildings before receiving Targeted Energy Audits as
they form the basis of many of the energy consumption and savings calculations included in the Targeted
Energy Audit.
The Program covers the first $10,000 of the cost for AEA to perform these audits in your community and the
community government signs a contract to pay AEA for the remainder of the cost. Normally, AEA will conduct
as many audits as possible on community government-owned buildings in the community at the same time
to ensure efficient use of money spent on travel.
If you are interested in these audits, please contact AEA to be placed on a waiting list. AEA issues a call for
Expressions of Interest when resources are available to complete these audits and those on the waiting list
will be contacted at that point.
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3. Rebate Application Process
Projects receiving a rebate through the Program should be pre-approved. Funding is not guaranteed if
pre-approval is not applied for and approved.
Community governments applying for the rebate must have had an energy audit on the building(s) being
upgraded and provide:
• an estimate of annual savings to be generated from the proposed energy upgrade(s), including the number
of litres of natural gas, propane, oil, tonnes of wood pellets and/or litres of water saved;
• an estimate of the number of kilowatt hours of energy saved; and
• an estimate of the costs of the energy upgrades mentioned above.
• a copy of your calculations for these savings.
AEA can help in estimating the savings and the costs of energy upgrades and materials, but your final cost
estimates must be based on the quotes you get from contractors and suppliers.
Provide your audit reports, quotes for work and materials, and calculations of annual energy savings, with
your application form to AEA.
AEA can also provide applicants with advice and assistance in completing the application form.

4. Allocation of Rebates
• The building(s) being upgraded must have had an energy audit conducted in recent years in order to
qualify for a rebate. The Targeted Energy Audits provided under the Program by AEA are an example
of the type of audit needed. The audits must include a site visit, be conducted by energy management
professionals and include calculations showing the cost, savings and payback of recommended measures.
Qualifying energy audits are at the discretion of AEA.
• Eligible energy upgrades should be recommendations in the audit reports.
• The rebate is pre-approved by AEA based on proposed building energy upgrades. Community
governments should know the amount of the approved rebate before the energy upgrades to the buildings
begin; however, this amount may change if the project scope or cost changes.
• Community governments receiving a rebate from AEA are not allowed to use other AEA funding to pay for
the building energy upgrades approved under the Program. However, community governments can apply
for funding from other sources for items not covered by the Program (i.e. gas tax).
• The total rebate amount will be the lower of:
 $25,000,
 50% of the total eligible costs, or
 five times the annual estimated money saved in fuel, water and electricity.
• Community governments are eligible for a maximum rebate of $25,000 in any given fiscal year regardless
of the number of rebate applications.
• Rebates for eligible expenses are issued by AEA after the building energy upgrades are completed,
installations confirmed and copies of invoices and/or receipts have been received by AEA.
• Community governments have a maximum of 30 business days from the date the rebate is pre-approved
to begin work on the energy upgrades.
• If work has not begun within 30 business days following the pre-approval of the rebate, the funding will be
made available to other applicants.
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• Community governments must contact the AEA Energy Advisor if there have been changes to the scope
of the work, timeline or costs, after the project has been pre-approved.
• The community government pays for all project costs up-front and receives the applicable rebate from
AEA.
• All invoices and/or receipts for building energy upgrades must be received by AEA before March 7 of the
fiscal year in which the application has been pre-approved.
• Once the energy upgrades are completed, community governments need to fill out the 2nd box on page 2
of the application form and resubmit the form, including copies of the invoices and/or receipts for the work
to AEA.

5. Project Management Support
• Depending on AEA staff availability, the community government can hire AEA to manage the
implementation of energy upgrades recommended in the audits for a fee.
• The community government can choose to use some of the available rebate to pay for project
management fees.
• AEA’s project management staff can help you with tasks such as:
 decide which of the recommended measures to implement,
 determine the technical specifications for the upgrade,
 issue the RFP/RFQ,
 select the contractor,
 provide you with a draft contract between you and the contractor, and
 be onsite during the upgrade work to ensure that the upgrade requested is what is done. (Note that this
does not constitute an inspection for Code compliance and AEA staff are not GNWT inspectors.)
• To apply for this project management support, please contact the AEA or indicate your interest on your
rebate application form. If you proceed with this, you will be asked to sign a Partnership Agreement with AEA.
• This service is available on a first come, first served basis, depending on AEA resource availability.
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